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The treasurer in municipalities is a pivotal element in improving collection and
revenue mechanisms, as he is responsible for managing financial resources
effectively and efficiently to achieve financial sustainability. Through his role in
implementing accurate accounting systems, ensuring transparency in recording
revenues, and organizing financial operations, the treasurer contributes to
reducing errors and enhancing trust between the municipality and citizens. He
also contributes to developing innovative collection strategies in line with
technological developments, such as the use of electronic systems in payment
and collection processes, which facilitates citizens’ payment of financial
obligations and accelerates the cash flow cycle. In addition, the treasurer plays a
role in analyzing financial data to identify strengths and weaknesses, which helps
improve revenue plans and enhance the ability of municipalities to provide better

services to the local community.
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